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* The University of Nottingham (UNOTT) United Kingdom

* Centro Latino Americano e do Caribe de Informacao em Ciencias da Saude, Brasil,
BIREME/PAHO/WHO

* Instituto de Salud Publica (ISP), Universidad Nacional de Colombia, Colombia
* Universidade do Minho (UMINHO) Portugal
e Key Perspectives Ltd. United Kingdom (subcontractor WP2)

e Universidad Nacional de Educacién a Distancia de Madrid (UNED) Spain (third party of
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Summary

This deliverable describes the “Project website and wiki as a focus for community building
and information dissemination”.

While the NECOBELAC Website will be a source of news on the NECOBELAC project
and for authoritative information provided by project partners, the NECOBELAC Wiki will
provide an area where the wider community can contribute and engage both with the
NECOBELAC partners and with each other.

This deliverable outlines the initial analysis of needs, initial design, discussions with
partners and revision of the website and wiki. We expect both the website and wiki to
evolve and develop throughout the duration of the project. The key difference with the wiki
is that it may continue beyond the life of the project itself through the support of continued
and active community involvement.

This deliverable was initially due in month 2 of the project. Due to delays to the finalization
of the project contracts the deliverable report could not be delivered until month 8. However
the work of developing the website was undertaken by partners in good faith which allowed
the key components such as the website to progress and thus ensuring that the delay in
contracts did not seriously affect the future success of the project.
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Introduction

For the NECOBELAC project to fulfill it’s aims it is vital that the opportunities and benefits
afforded by the Internet are fully utilized. The internet can improve the visibility of
NECOBELAC to the community and offer a platform for the dissemination of project news
and information and resources of interest to the community. Both the NECOBELAC
website and especially the wiki will offer opportunities to encourage the development of
active and supportive repository communities in the target countries.

This deliverable outlines the development of the NECOBELAC website and wiki from
initial analysis of needs, through initial design, discussions with partners, revision and
through to current status. It is expected that both the website and wiki will continue to
evolve and develop throughout the duration of the project.

Chapter 1: NECOBELAC Website

The NECOBELAC Website is hosted by UNOTT in their role as lead partner of WP3:
Cross-national advocacy infrastructure. The website first went live in February 2009 and
consisted of a homepage with the NECOBELAC logo, brief project description, list of
partners and contact details. The homepage was available in English, Spanish, Italian and
Portuguese and followed the EU “Guidelines for the design of a project website:socio-
economic sciences and humanities”. UNOTT also host the project email address
info@necobelac.eu which is monitored by UNOTT and ISS personnel.

Initial Website

The initial Website was discussed by partners at the kick-off meeting in Rome in February
2009 and a plan for the further design of the website was developed. The design plan for the
website also took account of the EU project “Guidelines for the design of a project website:
Socio-Economic Sciences and Humanities”.

Development Discussions
Discussions by partners at the Kick-off meeting identified the following changes or features
needed on the Website:

e Website structure: the initial website had all project information on the homepage.
Through discussions a suitable design was identified to break the information up into an
informative series of webpages.

e Partner Login area: this is an area where partners can upload working documents and
materials for consideration or use by other partners but not yet ready for public release.

e Ideas for increasing Usage: further discussions took place between partners at the OAI6
conference' to identify ways to increase usage of the website. Experience of partners in

!http://indico.cern.ch/conferenceDisplay.py?confld=48321
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managing the DRIVER Support website and other national project websites has shown
that the most visited pages tend to be:

- The home page — especially if the contents/pictures change regularly
- News pages — 1.e. news relating to the project — and RSS feeds
- Events organised or sponsored by the project, including both:
= Programmes and registration details of forthcoming events
= Presentations and photographs from past events
- Dynamic resources — e.g. the RSP Blog Directory?, and Software Survey’
- Advice pages and documents

It was felt that the NECOBELAC project should consider adding similar material to its
website. Suitable material that was discussed at OAI6 included:

. An online version of the Initial Questionnaire (being prepared by WP2)

. Results of the Initial Survey

. Results of the Cloudstorming exercise (Being prepared by WP4)

. Maps and charts for open access repositories in the LAC region, drawn from
OpenDOAR and ROAR.

Also it is important for the usage of the website to be monitored. Google Analytics is often
used but cannot log the usage of certain types of document. Therefore UNOTT will
investigate other logging softwares for use on the server at UNOTT. One alternative
software that is already used is the Analog package.

Website revision & implementation of ideas

Since these discussions the Partner’s login area has been set up and all partners can upload
documents, presentations etc directly onto the partner area of the website. UNOTT
continues to maintain the overall website itself with other partners contributing translations
of the webpages to ensure all areas of the website are available in English, Spanish, Italian
and Portuguese.

The division of the website into a series of webpages is complete although this is expected
to grow and evolve as the project develops and as Deliverable 3.2 is implemented and
advocacy materials on specific topics and for specific stakeholder groups are developed.
Future developments were considered during the design of the website and the current
structure should offer the flexibility needed to accept these developments.

A number of key features remain to be implemented including a News page which is vital to
ensuring use of the website by the community. Delays to the finalisation of the project
contract have stalled the development of advocacy and training materials, resources etc
which would populate the website and the news pages. It is expected that with the
conclusion to these difficulties such materials and announcements will soon be available
and so ensure an active and changing news page.

? http://www.rsp.ac.uk/blogs/
3 http://www.rsp.ac.uk/software/surveyresults
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Chapter 2 NECOBELAC WiKki

A wiki is a type of computer software that allows users to create, link and edit webpages to
develop a collaborative online resource. Wikis provide a unique opportunity for
collaboration by users geographically and organisationally distributed.

As repositories are relatively new additions to the information management landscape
repository workers can tend to be isolated within their institutions and may not have
colleagues with whom to discuss their challenges. The provision of a peer network and of
peer-to-peer support has been identified as of major benefit in supporting the growth of
active and successful repository communities.

Wikis have been used successfully to support repository communities in a number of
repository communities. UNOTT led the development and maintainance of wikis for the
DRIVER and RSP projects (Annex 2 and 3) and will draw on this experience in developing
the NECOBELAC wiki. Other wikis include the AuseAccess Wiki* which has been running
for a number of years and is devoted to open access repositories in the Australasian region.
Another wiki is the OADirectory’ which is aimed at a global audience which includes but is
not limited to repository managers.

The experience of the DRIVER project has shown that a Wiki is particularly popular among
repository networks in the early stages of their development and to researchers and other
stakeholders new to field of Open Access and repositories. Hence it is a good choice to
support the development of OA repositories in LAC countries and the NECOBELAC wiki
may well help to bring together local efforts nationally and so assist the development of
national repository networks.

The exact design of the wiki is still under discussion with partners but current plans for
country pages suggest the following headings will be used to gather the information
necessary to give partners a clear picture of the current status of OA and repository
development in the target countries.

How are Research Institutions organised nationally?

Who are the major funders of research nationally and do any have OA mandates?
Give details of national Copyright legislation of relevance to research and OA.

Is there an awareness of Open Access within the research community nationally?
If so, describe any activities or projects underway nationally e.g. funder mandates,
development of OA journals.

Give details of any OA Organisations/Groups nationally?

What is the current status and distribution of OA repositories nationally?

Are there any OA repository Projects/Initiatives nationally?

Current local news & Events.

Useful national OA websites, blogs and email lists etc.

* http://leven.comp.utas.edu.au/AuseAccess/pmwiki.php?n=Main. HomePage
3 http://oad.simmons.edu/oadwiki/Main Page
7
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e Contributors Contact Details.

Through further discussions with partners, other headings or topics for the wiki can be
identified and incorporated into the wiki.

As with the NECOBELAC website, the wiki is expected to grow and evolve as the project
develops and as outputs from other workpackages become available for dissemination and
use. As the visibility and activities of the project grow so we expect contributions from
individuals and groups outside the NECOBELAC partnership to grow.

As with the website, the delay to the finalisation of the project contract has stalled the
development of the wiki and it is expected that with the conclusion to these difficulties the
development of the wiki will proceed quickly.

Conclusion

As one of the first collaborative exercises of the NECOBELAC project the development of
the NECOBELAC website and wiki have shown the good working relationship that exists
between project partners and this will be developed further as the project progresses to
ensure that the website and wiki will successfully serve the needs of both the project and the
community.
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Annex 1. Guidelines for the design of a project website:
Socio-Economic Sciences and Humanities

- COMNES IO
COMEEERION

European
Ragaarch Arga

GUIDELINES
FOR THE DESIGN OF A PROJECT WEBSITE
S0CI0-ECONOMIC SCIENCES AND HUMANITIES

Please find herzafier some hints which may help you in the design / maintenance as we® as
the exploitation by users of your project website. Cissemination, transfer of know'=dge and
vaiorisation of results of the projects are amongst our main concerns.

1= Prepare 3 website within 3 months after the beginning of your project n order 1o give #
the best visibility.

The project website shoud contain at least the subsequent elements:

A= EU flag + logo n accordance with the description pant of this (see 2™ page)
B Progect acrenym

Ce Progect title

Oe Progect numbser

E= Caonsortaem with a short description of pariners

Fe Progect duration (start + end dates)

G=  Project budget (EU contribution)

He Important events and conferences (place, date, agenda, presentation material)
as well as key messages resulting from these scientific events on the website.
Pictures of seminars, conferences in connection with the project considered
render 3 website maore attractive

Is Present your project as being part of the 8™ or of the 7" Research Framework
programme and don't hesitate to show relaton with cther projeots if relevant.

J Upload your deliverables on regular basis.

2 Right fram the beginning, create a specific and visible area for the potential users
of your project by dentifying and distinguishing the fargat groups of the project,
possiiy adapting the types of messagelstyle of writng in order to meet their nesds:

. Policy-makers and other decision-makers {at the regionalnational/Eurcpsan
lewels)

. Mulbpliers & opinion leaders (media)

. nterested cvil society organisations

. Pubdic concemed with the topic of the project.

3 Show clearly on the website the impact that your project could have for the whole
society or for any specific sector (usefulness critzria) and optimise the added value of
the dissemnation activites of the consortium members at different levels (European,

national or regiona’l.

s Im case your project is developing databases, please make them visible for the better
accessibility to the research output of the project.

S= Indicate key publications and articles with an introduction of a few lines (tite, short
absiract, picture of the cowver, how to get ith

B Make sure that the website is regularly upasted throughout the lifetme of the project.




NECOBELAC

Te Faolloweng legal notice should be mndicated:
LEGAL HOTICE

ThE viEas e6521 In this website are ihe s0le responsilily of te auhar and do not necessarniy reflect
the wiews of the Sumpean Commissian.

Guidelines for the use of loges

. For 6" Framework Programme projects, the homepage of the website should contain
the generic European flag and the FPE logo which are available in electronic format at

the Europa website:

CITIZENS AMD GOVERMANCE IN & KNOWLEDGE-BASED SOCIETY

- Address for the logo of the Eurcpean fiag:
htipilec eurcoa.ewresearchisocial-sciences/eu flagzo

- Address for the logo of the 8" FF:
httpilec eurcoa.ewresearchisocial-sciences/Bfpp7 enzip

. For T Framewosk Programme projects, the homepage of the website should contain
the generic European flag and the FPT logo which are available in electronic format at
the Europa website:

- Address for the logo of the Eurcpean flag:

- Address for the logo of t

he Tth FP:

Please only choose the logo as indizated hereafier, adding underneath the following
mention: Project funded under the Socic-economic Sciences and Humanities

European Commission logo 7™ Framewerk Programme logo

SEVENTH FRAMEWORK
PROGRAMME

Project funded undar the
Soclo-sconomlc Sclences and Humanltlss

Far any probiam regarding these logos, please confact joefe moraitisf@ec. eurcpa.eu

. A= your project will be advertised on Cordss 55H and EURCPA 55H websites. a link
to these websitzs is recommended
Cordis 55H - hitpiiicondis euncpa.suffpT/sshi
Eurcpa 55H : hifp:iec suropa eulresearchisoc al-sciences!
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Annex 2. DRIVER WiKi http://www.driver-support.eu/pmwiki/index.php

DRIVER Wiki homepage
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Waelcome to the DRIVER Wiki.

The purpose of thiz wki m b prowde o home for communiy coniriubons fram soroes Barapes, b create s dynpmic end updainble
phdura of apsn AcCess actily N tha BL

¥ wour weguhd bk bo contribute o this i plesss conbact the BRIVES Heldesh for n pesswvand, The passaord vall ollos you (o edit most
af thi ikl ascat tha b mapagd Bnd B pades lsnng the coontris rpresantad in f1e will Thesd pagas oro aiblod yy thio DRIVER Wikl
adminisretor b e coreesiency;

To ensiFe M 36 Ml peaphs 36 possiikl Con radd il CONDFEIUDIGN wis Fearnimend Dl wiu wWeka 5 8 MEpn Euromean Ll puasge

The basc struchers of e wiki shovang different countres shauld rempen meac, We supgest thet indradus country pages ore It bg the
aditorEhip of pao@k wathm Thar OUAITY, Wilh IDcx] owiedoe, 1D eraurd £ Accurbsy and rakavinco. WA heve 2k pul SigOdsing
hesdings undemesth eech courdre's page b try b pat some degres of ommaonsbty soroes the diffarent pages

Fawwisar, bapoid this, Die elormatian e & providod uider aBdi COONITY & raslly U3 0o The coniTibaies. For daetiplo, yWd might [ka
W nobe the pamoier fndng smronment W ouniry, o k=t =ome sgnficent istiotiane. ar peaple et ane woekng In yoor
COUAITY, O Hobd 30w beonl, oF inbedrertenal, oonfarancds o pAInts Mst are baing hiefd For moid dess hivi 3 ok 8l hoe e Country
poges e e deveioped,

Ta facicate commarly disvsiopmel cond s 1o tha wiki may ©dvey wish provide bar contac daiaks in e relesnt section i tha
bofam of sach wati pege

Az matanal devalops in Nty or shan meteril has ong-iem N of relevancd, Mt D map be ekan thoegn ing He main
EEIWER-Support wekiske
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Annex 3. RSP WiKi http://www.rsp.ac.uk/pmwiki/

RSP Wiki homepage
EPOSITORIES
SUPPORT PROJECT
Hewwpage  suileing mepositories. T Increasing Usages
s Faes » Lsing RSP > RSF Vi Bapen] Changes - Saprnh Wik

RSP Wiki Using RSP

gl ¢ View Ed History Print

Wealcome lo the RSP Wiki

Thi REP Wik i gesigned 1o entrage repoaiony admisicivalons & managers, sofwane providers, and othars 1o chare
Information and sqperiences aboud Teir reposiones and producks with Telow members of B Open Acoess communiy.
CORVIDURONE afe aEnged under Fred man Neagings.

inghifutianal Reposiiores
In this section. sdmirsialon and Managers e antowsged 10 g bl gescriphions of the repoaiones they manage, news of
developments oF local inBalives. =ic. We will provide a Wikl page Tor each L educalional insflulion ot would lke one.

Software Froducts

In A similar fashion, the saclion snabies sotware devwsiopers 10 provide detalls of ther products under 3 saries of standard
Fesdngs Thass enlries are moderaled o ersuns sie-wide corailanty and balance,

Ruisourcing Solufians

Mol everyome want ihe hasske of Rewing 1o sat up and mainiain e oan reposiones. This seclion B dedicalad 1o companes and
organisations who wil do everghing for you on & conlracl basis. Again. slandard headings are used

RSP Events and Initiatives

This s=clion inlended Tor follow-up acivies rom RESP-organized avenls and inRalves. Arcess o the pages in this saclion are
roeTnaly resinoied by pacaword fo the pamcpants in T paricular aoliviy
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